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PharmaPrograms 
Systems Architect

1.  PROGRAM ADMINISTRATION 
All requirements to do with program implementation need to 
be completed, including online registration, and SmartForm 
templates completed. PharmaPrograms provides a formal 
Checklist for all of its programs.   

2.  STAFF PREPARATION
Whilst training is obvious, a few pharmacies then undertake 
role-plays and adjust position descriptions for staff 
members. The role-plays need to include the scenario where 
a patient in the pharmacy may have tried other solutions that 
have not worked and would benefit from being referred to 
the doctor for a prescription medicine, and the pharmacist 
then initiates a process to facilitate the doctor visit. In some 
pharmacies the appointment is made by the pharmacist at 
the local practice. This may not be possible in all scenarios. 
In relation to adapting position descriptions, team 
responsibilities need to be reviewed with each program, 
key performance indicators detailed, and roles within the 
professional service stipulated. PharmaPrograms provides 
a formal Staff Meeting Agenda and Q&A Document for all of 
its programs.

3.  DETAIL LOCAL GENERAL PRACTITIONERS 
It is critically important that the pharmacy has regular 
discussions with local GPs and practice staff. The pharmacy 
should be providing the local doctors with information about 
any specific programs they are participating in. In addition, 
a key issue is that you need to inform doctors about the 
price of any private prescription programs because the sad 
fact is that in 2016, many have simply referred patients 
onto discounts. PharmaPrograms has some initiatives that 
involve private prescriptions for which there is a condition of 
entry to the program where the pharmacy agrees to charge 
no more than a set price for a specific medicine. This is 

then detailed to doctors by pharmaceutical representatives 
and, in simple terms, it means you should not be losing 
your patients to discounters if you are participating in these 
programs. Also, establishing a process with the doctor for 
prescription-only referrals for weight loss patients is the 
ideal scenario, especially if the doctor is able to see the 
patient on the same day — a locked-in appointment is key.   

4.  STREAMLINE WORKFLOW 
There are many steps that the pharmacy can undertake to 
streamline the process. For dispensary-based professional 
programs, that involve a prescription medicine, it is 
important to create a pop-up on the dispense software to 
remind the dispensing pharmacist that a support program 
for patients exists and it should be executed as described 
by the protocol. Most vendors allow such a pop-up to be 
created. In addition, PharmaPrograms generally provide a 
shelf talker or wobbler to remind staff to instigate a program.   

5.  CREATE REPORTS 
A key success factor is to monitor a program and generate 
a report on a regular basis. For programs such as the 
Saxenda® Pharmacy Program, it is recommended to create 
a dispensary report of usage, and to match that against 
program claims over the same period. This will quickly 
identify if staff are not instigating the protocol and the 
relevant program at each dispensing.  

6.  KNOW HOW TO ENROL A PATIENT 
      TO A PROGRAM
Some programs only allow the doctor to enrol a patient, but 
some allow both doctor and pharmacist to enrol the patient. 
For Saxenda®, if a prescribed patient has not been enrolled 
in SaxendaCare™ by their doctor, they will not have a Unique 
Patient Code. The pharmacy can enrol the patient via the 
web portal. 

The Saxenda® 

Pharmacy Program
Integrating a Prescription-Only 
Medicine into your Weight  
Management Category

PHARMACY PREPARATORY WORK
For best practice implementation of a professional remunerated program, I suggest the following should form part of a checklist: 

Research conducted by Sinapse indicates that some 85% of patients who seek weight management support in a community 
pharmacy are existing customers. This means these patients already know your staff, trust them, and are likely to already be 
filling their prescription medicines at your pharmacy. If that patient is seeking advice on weight management solutions,  
then the pharmacist should be considering all solutions, from meal replacements through to prescription-only medicines.  
While the pharmacist will be required to refer the patient back to the doctor if a prescription-only medicine is the most  
suitable solution in their professional judgement, a systemised approach is required to ensure the patient remains satisfied  
with your recommendation.

PATIENTS SEEK ADVICE FROM 
THEIR PHARMACIST ABOUT 
HEALTH SOLUTIONS — THEY ARE 
NOT CONCERNED ABOUT WHAT 
SCHEDULE THE MEDICINE IS, 
OR WHERE IT IS STORED IN THE 
PHARMACY. IF PHARMACISTS 
ADOPT THE MINDSET OF HEALTH 
SOLUTION, THEN INTEGRATING 
PRESCRIPTION-ONLY MEDICINES 
INTO TREATMENT OPTIONS FOR 
PATIENTS WILL LEAD TO BETTER 
HEALTH OUTCOMES. IN THIS 
FEATURE I WILL EXPLAIN SOME 
BEST PRACTICE TECHNIQUES 
TO INTEGRATE A PRESCRIPTION-
ONLY MEDICINE INTO YOUR 
SOLUTION OPTIONS.   
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BACKGROUND INFORMATION 
Saxenda® is the first new prescription medication for obesity available to Australian patients in over a decade and is 
an injectable treatment that has been shown to be effective in helping patients lose weight and keep the weight off. 
It is indicated for patients with a BMI 27> with a comorbidity, or BMI 30> with or without comorbidities. It is a private 
medicine at a cost of $387 for the monthly treatment. There is also a comprehensive Patient Support Program (PSP), and 
participating pharmacies implement a protocol to support patients. Pharmacies are remunerated $22.36 as a professional 
service fee at each dispensing for undertaking a Quality Use of Medicines (QUM) role as detailed in the protocol. This 
professional fee is in addition to the $27.64 dispensing fee. The aim of the support program is to ensure better compliance 
to medicines, timely access to information and additional value (such as the free NovoFine® 6mm 32G Tip needles). 

"Systems and procedures are key to a successful pharmacy practice." 


